
Woodlake Elementary Community Charter 
Governance/School Site Council Meeting 

Date: Oct. 20th, 2022 
2:30 p.m. 

 Agenda 

Location: On campus - AUDITORIUM 

ZOOM Option: 725 489 4509 

Passcode: Woodlake 

1. Welcome/Sign In/Roll Call 
a.

2. Review and Approve Notes from 9/22/22 
a. Minutes approved 

3. SSC Business – 
a. Principal Update – 10 minutes 

1. Acceleration days moved, to winter /spring break.  First two days.  Optional for 
kids.  Teachers can sign-p and get paid.  Likely to be schools with high 
intervention needs. 

2. No 19th teacher - numbers dropped after norm day.  Still fighting for money 
back, because even though we were a  the right count on norm day and 
dropped after the district does not want to give the money back on class size 
reduction. High kinder and first, low in third. 

3. Two Aids on leave, Judith and Sean.  Cannot use their funds to pay for another 
aide.  Processing Aides for Tk, which gives more money for another Aide. 

4. Data driven decision making.  Attendance is low at 45%. 
5. Superintendent to reorganize district 
6. Intervention starts next week. 
7. Organized PE - possibly in the morning for a brain break. 

   
b. Committee Reports – 3 min each 

1. Safety- 
• Made a list to use on Tuesday to make sure Emergency packs are properly 
stocked and prepared 



2. Positive Behavior- 
• Contest for kids that are doing the right thing.  3 weeks long.  Any Adult 

can catch them being good.  Goal is to get the whole class to have 1 
blue ticket. Nov 7th award will be a bonus recess.  Be safe, kind, 
responsible etc.  Coordinate with PTSA on 10 blue ticket prize, see 
email for instructions.  Teacher keeps the top bottom goes to office. 

3. Technology- 
• SF Unified curriculum for computer.  Ready made, three units, already 

to go.  Try to get volunteers to teach the lessons.  Very easy for a 
volunteer to come in and teach.  Every other week or spread out. 

4. Communications/Beautification-  
• face lift for the auditorium.  Possibly update the banners to prevent 

getting stuck in too much bureaucracy.   
 Curriculum: What do you like about the Curriculum ad why is it working. 

4. School Group Reports – 10 minutes 
a. PTSA – 5 min 

1. Giving tree: low percentage of involvement numbers.  But money being raised 
is a going well.  Should we move giving free to an earlier date?  Bring up to 
PTSA. 

b. UTLA – 5 min 
   1. Flyer handed out on what teachers need.  Sbll working without a contract.    
Vote!  Schmurleson is pro Woodlake.   

6. New Business & Announcements 

7. Public Comment: Anyone who wished to approach the Council or raise an issue may do so 
during this porbon of the meebng. Comments will be limited to 3 minutes per speaker. 

8. Adjourn


